AR ii Nt X
AdA Ce
to Work Léfe

B 1993 Fit - BENEERBER (2N) BAREENKERAESHE
518l (EAP) ~ RS IREI R EEERE R - BEMERRSIARREENNE
¥ MmBMASEENREFAEENEEER - HMISHEE 500 HEE
REESRSE - TR - EERER - e ARTEEETFEEEBFRE -
E—EEXRLZTIENESRBRMAS -

HE %55 1 fo)

Service Orientation

Vital Employee Service Consultancy has been providing services to the
employees of various organisations with the aim of improving their work
productivity and quality of life since 1993. Our major services include
employee counselling, staff training, critical incident stress management,
work-life balance activities and consultation services, etc. Being a
professional and diverse Employee Assistance Programme (EAP) provider, we
have served over 500 organisations.
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‘Workplace Bullying Survey’ press conference attracted great attention from

the media.
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Service Highlights

Workplace Bullying Survey

In view of the counselling service we are providing, the
cases related to bullying are considerable. To have a better
understanding of the problem in the local community,
we commissioned the Hong Kong Baptist University to
conduct a survey and 509 people were randomly polled
by telephone. Press conference was held in August 2013
to announce the survey results. It showed that half of
Hongkongers had been bullied at workplace, with most of
them suffering in silence. The survey results were widely
covered by television stations, radio stations, on-line and
printed media, etc. 37 times of exposure were recorded as
a result,
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Our consultants share their professional advice on

handling workplace issues on ‘Recruit’ magazine.

Interviews and Seminars on Handling
Workplace Bullying

In response to mounting public concemn towards workplace
bullying, ‘Recruit’ magazine invited our consultants to give
their professional advice on workplace bullying and various
workplace issues every month. Topics range from conflict
management, sleeve-up working attitude to interpersonal
skills, which enable staff to equip themselves to prevent
the conflict from escalating. Also, we were commissioned
by Labour Department to conduct 3 seminars on ‘Effective
Prevention & Handling of Workplace Bullying’. Over 200
Human Resouces professionals from different corporations
attended the event, in which we shared cases and tips for
effective handling.
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Enthusiastic response to the seminars on ‘Effective Prevention & Handling of Workplace Bullying” which were

initiated by Labour Department.

ERRERIER / BOERER
MFBRRBZERBERERHE SR BIESR
BUORE  BAEREBI LK@ BEHg
RBEESREN "HRARER. X TROREER.
SR BEERAEEAENTIHRARK
B RF BARIIRERTY 71 BEEFERIES -
HEREERZ - BMRAELEEFREHEEHS
R~ EBE - BEERSRSSE - BEIEMX
REIRETREE

BONGEKERBELERFENRAIRBLERBSES
BHEFERE  2ZAEMATHEEREERTT

Ms. Wicky Ng, Senior Manager and Dr. Suen Lap-man,
Principal Consultant of Vital were invited to be guest speakers
of RTHK, to share their views on handling workplace bullying.
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Company/Limited

Caring Company / Organisation Scheme

Caring Company Logo and Caring Organisation Logo are
awarded by the Hong Kong Council of Social Service
for recognising organisations which demonstrate good
corporate citizenship and caring spirit. In the past year,
71 companies and organisations were awarded the logos
through Vital's nominations. We helped these organisations
to provide 24-hour hotline counselling service, conduct
regular training programmes, produce educational items,
etc., so as to create a family-friendly workplace for the
employees and develop a caring image of the employers.
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We joined the ‘Caring
Company Partnership Expo
2014" to celebrate our
partners being awarded
the logo.
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Employees of Hutchison Whampoa Limited
were highly engaged in the problem-solving
task to perform team spirit.
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Partnership Projects

Work stress is attracting growing concern in the current state
of the society. The introduction of EAP is thus on the rise
when more and more corporations realising the importance
of employee counselling in helping their staff to cope
with stress and emotional problems. Over the past year,
we were newly commissioned by Miramar Group, Hang
Lung Properties Limited, The Bank of East Asia Limited,
Hongkong Land Limited, Maxim’s Caterers Limited (Cakes &
Bakery Division) and The Salvation Army to provide 24-hour
employee counselling and consultation service.

For training programme, Vital continues to provide and
design various topics of training workshops for customers,
and was invited by some multinational companies to conduct
corporate trainings in Taipei, Dongguan and Shenzhen.
There were new customers using our training service
including Sun Hung Kai Real Estate Agency Limited, Hong
Kong Police Force, China Minsheng Banking Corporation
Limited, Kerry Logistics Network Limited, Roche Diagnostics
(Hong Kong) Limited, Hang Seng Management College,
Hong Kong Productivity Council, Kingsmen Creatives Limited

and so on.
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Our Training Consultants conducted training program of ‘Enhancing
Leadership with DISC' for Kingsmen Creatives Limited in Taipei.
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Types of Service

Outlook

To ensure that we will continue be able to meet the
diversified needs of our customers in an ever-changing
world, we strive to improve our service quality by exploring
more platforms for partnership. In the coming years, Vital
will enhance the development of professional consultation
services such as staff personal coaching, personality
assessment and career coaching. We believe that with our
staff's rich experience and dedication, Vital would achieve
further prosperity in the coming year.
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Service Statistics (as at 31> March; 2014)
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No. of Employees Served
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Training and development activities
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Work-life balance activities
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Critical incidents management
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29,500
1,500
264
® A BUFERFY Government Departments 21%
® B.JEBUFH#1E Non-governmental Organisations 5%
® C.AE1H18 Public Bodies 6%
® D./ANFAEE /E# Public Utility / Transportation 6%
® E 817/ &El/ R Bank/Financial / Insurance 7%
F. B&f% Hospitals 5%
® G.B[E/8B% Hotels / Catering 1%
® H.ZE#HE Education Institutions 12%
o | ihE/BE/ MFEEE 6%
Real Estate / Construction / Property Management
® J TE Retall 11%
K. EfthigZ## Other Business Organisations 20%
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